1

HOTHAM HUB
AT WIRE PLAIN

Commercial Operator Expression of Interest
July 2022

2

CONTENTS
1. Introduction
1.1. Background

3
3

2. The Opportunity

4

3. Tenure, Rent and Charges

5

4. Commercial Considerations

5

5. Submission Instructions

6

6. Appendices

7

6.1. General Location

7

6.2. Draft Architectural Plans

8

3

1. INTRODUCTION
Mt Hotham is one of Victoria’s leading alpine resorts, offering stunning natural vistas and the
best snow falls in the State.
In winter, its diverse runs and abundant snow attracts over 150k visitors who enjoy downhill,
cross country and backcountry skiing and snowboarding. Over the warmer months (Spring,
Summer, Autumn) Hotham appeals to walkers, cyclists and nature-based enthusiasts who
enjoy the resort’s vast and striking alpine terrain.
The resort is currently working to match Hotham’s world-class natural assets with high-quality
public infrastructure and visitor experiences. This includes the transformation of the Hotham
village, the highest of its kind in Australia.
Visitor facility developments with a combined value of $18m are currently underway in-resort,
designed to position Mt Hotham for long-term strategic growth. Key projects include Alpine
Gateway Car Park and Visitor Centre, Hotham Hub Snowplay & Activity facility, Hotham Alpine
Base biathlon centre, and placemaking works to lift the look and feel of the Village.
These critical developments respond to increasing demand from existing and emerging
markets, and signal the start of a new phase of growth and revitalisation for the resort.

1.1 BACKGROUND
Mt Hotham Alpine Resort is situated on Crown Land that is managed by the Mount
Hotham Alpine Resort Management Board (RMB). The RMB is a State Government
statutory authority that provides a similar range of services to councils, including the
management of water, waste and sewerage, and the provision of public facilities and
economic development activities.
The RMB is focused on driving a new phase of development across the resort that will
lift its tourism offering to a world-class standard and deliver significant visitor economy
outcomes. In order to achieve this, the RMB is implementing development across the
five consumer precincts featured in its Masterplan. A staged approach to the
development has been adopted.
The Master Plan identifies that the Wire Plain precinct in winter will be used by
families and ‘first-timers’ engaging in snow play experiences, as well as snow shoers
and cross country skiers who will use it as a meeting point and rest stop when
accessing the cross country network.
In summer, the precinct will also support green-season activation, providing a natural
launch point for a different range of recreational and commercial activities. As a major
trail head, the Precinct will provide a centralised location for visitors to start their
hiking or mountain bike experience, and support new commercial tours and rentals
associated with the site.
As such, the development of the Hotham Hub visitor facility is underway. Scheduled
for construction following the 2022 winter season, the Hub will provide public facilities
as well as hospitality, retail and activity offerings.
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2. THE OPPORTUNITY
The Hotham Hub represents an exciting evolution of the visitor experience at Mt
Hotham. Acknowledging the growth of snow play and summer activities within the
resort, the Hub will provide a space for respite, relaxation and recreation in a state-ofthe-art facility, including indoor and outdoor public space and toilets. The Hub will be
complemented with a range of experience enhancements, including hospitality
offerings, retail and activities. The Hub also provides the ultimate conference space,
presenting a fresh opportunity to engage untapped market segments at Mt Hotham.
The RMB is seeking suitably qualified operators to submit an Expression of Interest
(EOI) for the provision of services at the Hotham Hub. This may include the operation
of the Hub café, retail space or snow play activities within the Wire Plain Precinct.
Importantly, operators may propose to operate one or all of the commercial
components of the Hub.
Proposed plans for the Hub include a commercial kitchen, retail space as well as an
information counter, specifically targeted for key user groups of the Wire Plain
Precinct. With options to participate in a scaled commercial fit out, opportunities exist
for operators to add a unique outlet which complements the new facility.
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3. TENURE, RENT & CHARGES
Tenure over the commercial areas of the facility will be negotiated with a suitable
operator. Given the inherent flexibility and prospective nature of the EOI, rent and
associated levies will be determined during commercial negotiations. Similarly, the
proposed offering and associated scale of the operation will further determine terms
and rent payable.

4. COMMERCIAL CONSIDERATIONS
PRECINCT
DEVELOPMENT
Respondents
are invited
to provide an overview of the proposed product offering. As noted
above, this may include food & beverage, retail or snow play based offerings. Whilst
evaluation criteria is not being considered for this EOI, respondents should consider the
following detail when providing a submission:
•

Offering type (ie. F&B, retail, activity based)

•

Target markets

•

Operating periods, including opening hours and whether year-round or seasonal

•

Unique product or activity characteristics

•

Environmental/sustainability considerations

•

Contribution to the resort visitor experience

•

Positive economic outcomes such as staff employment/retainment and local
supplier utilisation

•

Previous commercial experience in a similar operation
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5. SUBMISSION INSTRUCTIONS
Invitations are now being accepted for the provision of services. The closing date for
submissions is 28 August 2022.
Submissions should include a comprehensive description of the proposed operation
with particular emphasis on the factors noted above. Shortlisted operators will then be
invited to participate in formal negotiations which will include specific operating
parameters, and amongst other items, tenure arrangements and operator obligations.
Submissions can be directed to:
Lyndsey Jackman, Property Planning & Development Director
Mt Hotham Resort Management
lyndseyjackman@mthotham.com.au
0400 339 626
Please ensure that all contact details are current and a nominated contact person is
included where the applicant is an entity.
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6. APPENDICES
6.1 GENERAL LOCATION
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6.2 INDICATIVE PLANS
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