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The Modern
Slavery Flywheel

To effectively eradicate modern slavery in the supply chain, organisations
must adopt a flywheel approach to continually improve,
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Embed Responsible
Business Conduct

Track 4

Embed Responsible Business
Conduct into Policies &
Management Systems

Adopt and clearly communicate to
suppliers and the public your company
policy on modern slavery and build internal
capacity to support its improvement,

Cease, Prevent or Mitigate
Adverse Impacts

Report findings of the supply chain risk
assessment to senior management and
devise and implement a strategy for risk
management.

Communicate How Impacts
are Assessed

Publicly report on supply chain due
diligence policies and practices including
its improvement,
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Cease, Prevent
or Mitigate

Identify & Assess Adverse
Impacts

Review your supply chains to identify
risks and assess risks of adverse impacts
in light of the standards of their supply
chain policy.

4 Track Implementation and
Results

Regularly review how your supply chain
risk management is performing in relation
to your policy. An effective way of
tracking this is through 3rd party
certification.

Provide for, or Co-Operate in
Remediation where appropriate

intertek

SAIGLOBAL



https://saiassurance.com.au/modern-slavery-solutions

