SECTOR SPECIFIC SCHEME REQUIREMENTS -
% SAIGLOBAL SQF Code of HACCP - based supplier assurance

code for the food industry

General information regarding elements ofthe SQF Scheme and certification process are described below however itis
importantthatyou visit www.sqgfi.comto access and review all the SQF Scheme documents in full including any additional
updates from SQF as any guidance documents usually available on the SQF website . Please feel free to contactus to
discuss how we can better serve your organization.

SAI Global Full Service Team

Upon selection of SAl Global as your Registrar and submission ofthe signed Application for Certification, SAl Global will
assign your dedicated service team.

Your service team will be selected to suityour specificindustry and will consistofan AccountManager, a Regional Account
Representative, a Lead Auditor and otherteam members as needed to supportyour certification. Theroles of each member
of your service team are as follows: your AccountManager will manage the business relationship, including contract
negotiationand changes to your certification requirements; your Regional Account Representative will manage the back
office processes including scheduling and customer service related to certificates and invoicing; your Lead Auditor will
manage the delivery relationship. As your primary contact with SAlI Global, the Lead Auditor assigned provides you with
ongoingindustry developments and interpretations and ensures coordination of all audit-related activities for your company.
If additional auditteam members are required, they are selected from our experienced auditor base. Your audits will be
consistentin approach, technicallysound and relevantto your business needs.

The supplier will be notified priorto the audit of the witness auditor accompanying the Lead auditor.
Preliminary Assessment (Gap audit) optional

A Preliminary Assessmentis an on-site assessmentconducted prior to the Document Review audit. The introductory visit
allows for theidentification ofany major implementation issues and feedback regarding your implementationreadiness. We
recommend thatyour preliminary assessmentbe scheduled atleast 30 days prior to the Certification audit.

Certification Audit

The goal ofthe certification auditis to assess the effective implementation of your management system to the requirements
of the standard and your management system documentation. The auditis conducted on site and consists ofone step
certification process (exceptfor V8.1 where the documentreviewis done as a separate activity), With SQF V9 in the same
audit will be doneadocumentation review and areview to ensure that the management system has been fully implemented
and is in conformance to the requirements ofthe standard or normative document.

All audit activities are mutually planned with your assigned Auditor prior to the audit. An auditplan is provided detailingthe
scope and objectives of audit, the audit team members, the processes to be audited and the timelines. While onsite your
audit team will work to verify that the management system meets the requirements ofthe standard and your system
documentation by assessing objective evidence. At the conclusion ofthe onsite audit, you will be immediately informed of
the results. A formal audit reportwill be issued after the audit. Thereportincludes information relative to positive aspects of
the system and system non-conformances.

Certificate Issuance

Upon successful completion of the certification process (including resolution of non-conformances ifapplicable), your Team
Leader compiles a Certification Package for review by our Certification Team. Upon completion ofthereview, the
Certification Team prepares and forwards your Certificate of Registration. Your certificate will include details such as: legal
company name, site address, standard, scope of certification, theinitial certification date and the expiration date.

The official certificate is forwarded, along with alink to our marketing website. The Marketing tools will provide you with
useful ideas on how to capitalize on your certification, provide you with the official 'SAl Global registered mark'artwork and
the guidelines of use. Your successful certification will also be published inour online Directory of Registered Companies, at
www.saiglobal.com, SQFIpublic register, accreditationbody register.

Surveillance Audits

Surveillance audits are a requirementof the scheme, in the event the audit rating is at “C” (Complies).
e Semi-Annual audits are conducted no later than six months after your certification/recertification audit.
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Re-certification Audit

Re-certification Audits are scheduled yearly, withinthe auditwindow, before the certificate expiration date.
The purposeis to ensure:
e The effectiveness ofthe managementsystem in its entirety in the lightofinternal and external changes and its
continued relevance and applicability to the scope ofthe Certification
e Clientdemonstrated commitmentto maintain the effectiveness and improvementofthe management system in
orderto enhanceoverall performance.
e Whethertheoperation of the certified management system contributes to the achievementof the organization’s
policy and objectives
e Theseaudits can be announced or optionally unannounced, per scheme requirement
e Onein 3 recertifications mustbe conducted unannounced

Site Obligations
The SQF scheme has numerous obligations conditionsthat apply as well as SAl Global standard terms and conditions. You

need to refer to SQF Codeand all normative documents and below are some highlights:
e Allowing the supervised training/witnessing of new auditors by SAl Global

e routine SAlI Global shadow witness auditprogram

e witness audits by Accreditation Bodies, SQF, GFSI or other stakeholders

o Witness audits by a specifier where a specifier specificadditional auditmoduleisincluded

e Any specific requirements for additional audit modules are to be in accordance with the respective protocols
e Certification details are published in various public registers including SQFI, SAl Global, Accreditation bodies.
[ ]

In theevent of a significantfood safety incident, including a productrecall or regulatory food safety non-conformity
(e.g. aregulatory enforcementnotice), SQFI and the certification bodyissuing the current certificate for the site
againstthis Standard shall be informed within 24 hours

e SQF reserves therightto contactthe site or conductits own auditor visitto asite once certified in responseto
complaints or as partofthe routine SQF compliance activity to ensure theintegrity ofthe Global Standards
schemes. Such visits may be announced orunannounced.

Doc ID: 5855 /Issue Date: Jan 2021 © SAI Global Pty Limited Copyright 2011 - ABN 67 050 611 642 Page 2 of 2



