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SHAPE HAS A VISION OF AN AUSTRALIA WHERE THERE ARE EQUAL
OPPORTUNITIES FOR ALL. WE BELIEVE THAT ALL AUSTRALIANS THAT HAVE
NOT HAD A FAIR GO, DESERVE THE CHANCE TO EXPERIENCE BETTER.

Our vision for Reconciliation starts with all members of the
SHAPE team acknowledging and valuing the cultures and
histories of Australia’s First Peoples, and recognising their role
as the original custodians of the land on which we live. This
will come from closing the gaps in our own knowledge and

understanding.

We also want to play our part in closing the socio-economic
gap between Aboriginal and Torres Strait Islander peoples
and the broader Australian community, by building meaningful
relationships and creating opportunities for employment and
sustainable business to business engagement.



SHAPE IS AUSTRALIA'S
LEADING FITOUT
AND REFURBISHMENT SPECIALIST
DELIVERING PROJECTS,
BOTH LARGE AND SMALL, FOR
GOVERNMENT, PUBLIC AND PRIVATE
ORGANISATIONS ACROSS A RANGE
OF SECTORS, INCLUDING OFFICE,
HOTELS, EDUCATION,
HEALTHCARE
AND RETAIL.
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Some of our major national clients include
Qantas, Westpac, Commonwealth Bank,
WeWork, Amazon and the Department of
Defence.

With a focus on collaboration and zero
disruption to business operations, SHAPE
brings a partnership approach to project
delivery to ensure the journey is enjoyable for
all stakeholders.

SHAPE has a national footprint, with an
office in each mainland state and territory,
and delivers 300-400 projects a year, in both
metropolitan and regional areas. This work

is delivered by our amazing team of 380+
people, of which three identify themselves as
Aboriginal Australians.
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OUR RAP

SHAPE'S JOURNEY TOWARDS RECONCILIATION BEGAN IN 2015 WHEN
WE FIRST ENCOUNTERED THE INDIGENOUS PROCUREMENT POLICY.
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The RAP working group consists of 14 representatives, including one Aboriginal

member representing Aboriginal and Torres Strait Islander communities.

NICK BARRY
BRANDON BLUNDELL
BRONTE GOBBO
EMMA FOSTER

ERIN OXLEY
GEORGE PANACHERIL
JODIE PITCHER

Project Coordinator (ACT)
Building Cadet

Project Coordinator (VIC)
Project Coordinator (NSW)
Project Coordinator (QLD)
Group Executive Strategy

Business Development Manager

KATE EVANS

KELLY PARKER
MEGAN KENNEDY
MICHAEL BELLOMBRA
MICHAEL MANIKAS
PETER MARIX-EVANS
SHANE MORGAN

Group Executive People, Brand & Communications
Office Administrator

Executive Business Partner

Project Manager

DLG SHAPE General Manager

Chief Executive Officer

Procurement Manager



CELEBRATE
ABORIGINAL AND TORRES

NAIDOC Week provides ar
opportunity to participate Ir

of activities that help support

local Aboriginal and Torres Strait
Islander Communities.

Last year, we celebrated both
National Reconciliation and NAIDOC
Week nationally for the first time in
our organisation’s history.
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RELATIONSHIPS

SHAPE'S SUCCESS 1S ONLY POSSIBLE THROUGH
AN EXTENSIVE NETWORK OF RELATIONSHIPS.

Every project we do presents opportunities to forge new
relationships and renew established ones. Through our
Reflect RAP we have begun to develop both personal
relationships and formal partnerships with Aboriginal and
Torres Strait Islander people, and Aboriginal and Torres Strait
Islander owned businesses. We wish to broaden and deepen
this engagement throughout our entire business.
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RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
RAP Working Group (RWG) actively *® Invite external Aboriginal and Torres Strait Islander people to partner with SHAPE Jun 2019 Chief Executive Officer
monitors RAP Development and in the development and decision-making involved with the development and
implementation of actions tracking implementation of our RAP,
process and reporting e Ensure Aboriginal and Torres Strait Islander peoples are represented on the RWG. Jun 2019-2020 Executive Business Partner

e Meet at least twice per year to monitor and report on RAP implementation. Jun & Sept 2019, 2020 & 2021 Executive Business Partner
e RWG oversees the development, endorsement and launch of RAP. Jun 2019 Executive Business Partner
e Establish Terms of Reference for the RWG. Jun 2019 Procurement Manager
Celebrate and participate in National ® Organise at least one internal event for NRW each year in each of our offices and May 2020, 2021 Executive Business Partner
Reconciliation Week (NRW) by reqgister the NRW events via Reconciliation Australia’s NRW website.
providirrg o!oportur\ities _to build e Connect with, support and attend an external NRW event in each state where May 2020, 2021 Project Coordinator (QLD)
and maintain relationships between SHAPE have an office.
Aboriginal and Torres Strait Islander
peoples and other Australians e Ensure our RAP Working Group members participate in an external NRW event May 2020, 2021 Executive Business Partner
to recognise and celebrate NRW.
e Each office to connect with and extend an invitation to Aboriginal and Torres Strait May 2020, 2021 Project Coordinator (QLD)
Islander peoples to share their reconciliation experiences or stories.
Develop and maintain mutually e Develop and implement an engagement plan to work with our Aboriginal and Torres Jun 2020 Chief Executive Officer,
beneficial relationships with Strait Islander stakeholders with; Group Executive Strategy,
Aboriginal and Torres Strait — Our RAP development and implementation. Group Executive People,
Islander peoples, communities — Our employment and development opportunities. Brand & Communications
and organisations to support — Our understanding and connection with Aboriginal and Torres Strait Islander peoples.

positive outcomes , . , L -
e Meet with Local Aboriginal and Torres Strait Islander organisations to develop guiding Jun 2020 Procurement Manager

principles for future engagement.

e Utilise our existing Aboriginal and Torres Strait Islander relationships to find ways to broaden Jun 2020 Project Manager &
our networks and connections with Aboriginal and Torres Strait Islander peoples. Project Coordinator (QLD)
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RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
Raise internal and external e Develop and implement a plan to; Jun 2019 Group Executive Strategy
awareness of our RAP to — Raise awareness amongst all staff across the organisation about our RAP commitments. & Procurement Manager
promote reconciliation across — Engage and inform key internal stakeholders of their responsibilities within our RAP.
our business and sector — Raise awareness amongst our supply chain about our RAP commitments.

— Raise awareness amongst key clients about our RAP commitments.
—  Report on our progress and successes.

e Promote Reconciliation through ongoing active engagement with all stakeholders Jun 2020 Group Executive Strategy
& Procurement Manager

e Develop a tab on our intranet and website to promote awareness of: Jun 2019 Group Executive People,
— Our RAP and how we are tracking against our commitments; Brand & Communications
— Upcoming activities etc.

e |dentify at least one RAP Champion in each of our branches to assist driving Jun 2019 Procurement Manager
the implementation plan.

e (Connect with clients that have undertaken a RAP journey and share stories about each Jun 2019 Group Executive Strategy &

other’s paths. Procurement Manager

Promote positive race e (Conduct a review of HR policies and procedures to identify existing anti-discrimination Jun 2020 Group Executive People,
relations through anti-discrimination provisions, and future needs. Brand & Communications
strategies e Develop, implement and communicate an anti-discrimination policy for our organisation. Jun 2020 Group Executive People,

Brand & Communications

e Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Jun 2020 Group Executive People,
Strait Islander advisors to consult on our anti-discrimination policy. Brand & Communications
e Educate senior leaders on the effects of racism. Jun 2020 Group Executive People,

Brand & Communications
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Vid Liadiard Group
ana SHAFE Australla In partnersnip,
operate DLG SHAFE; a majority
pusiness that
provides construction fitout and
returbishment services. With a
vision of equality for all Australians,
L HAPE encourages Indigenous
economic independence through
workplace participation and by

endeavouring to have a minimum of
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10% local lndigar OuUsS engagement

‘It’'s been a really great experience
partnering with SHAPE. They are
professional, ras;r‘r* | and genuine
about making a difference through
cJomg usiness. I’'ve had a chance to
see first-hand how committed they
are by engaging local Aboriginal
subcontractors to deliver work
packages. It’s a win for everybody.”

David Liddiard

DLG

David Liddiard Group
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5 ASPIRES TO BE “THE PLACE WHERE EVERYONE WANTS TO WORK’. WE

JGNISE THAT THIS IS NOT POSSIBLE WITHOUT DIVERSITY AND A GENUINE
“RSTANDING AND RESPECT FOR ALL CULTURES, INCLUDING ABORIGINAL

) TORRES STRAIT 1SLANDER PEOPLES,

! itted to participating in activities and learning
unities that will allow us to increase our knowledge of

-

inal and Torres Strait Islander peoples, cultures, lands and

es at both an individual and corporate level. We will work to ’

ire that our business activities are carried out in a way that is

B

I,

ectful and considerate of Australia’s First Peoples at all times,
Il seek to increase appreciation, respect and understanding
| their histories and rights among the broader community.
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RESPECT

ACTION

DELIVERABLE

Develop and implement an Aboriginal and Torres Strait Islander cultural awareness training

TIMELINE

Nov 2019

RESPONSIBILITY

Project Director,

Engage employees in continuous
cultural learning opportunities
to increase understanding and
appreciation of Aboriginal and
Torres Strait Islander cultures, e Ensure cultural awareness training is relevant to each region by incorporating information Jan 2020

strategy for our staff which defines cultural learning needs of employees in all areas of our
business and considers various ways cultural learning can be provided (online, face to face
workshops or cultural immersion).

Project Coordinator (VIC)

Project Director,

histories and achievements

about local Traditional Owners of each state/territory we operate in, including key protocols,
local stories and histories.

Project Coordinator (VIC

Investigate opportunities to work with local Traditional Owners and/or Aboriginal and Torres Dec 2019 Project Director, Project

Strait Islander consultants to develop cultural awareness training. Coordinator (VIC)

Provide opportunities for RWG members, RAP champions and other key leadership staff Sept 2019 Executive Business Partner

to participate in cultural training.

Provide cultural awareness training for managers to support work integration. Dec 2019 Group Executive People,

Brand & Communications

Investigate local cultural immersion experiences. Sept 2019 Project Coordinator (NSW)
Engage employees in understanding Develop, implement and communicate a cultural protocol document for Welcome to Jul 2019 Office Administrator, Business
the significance of Aboriginal Country and Acknowledgement of Country. Development Manager
and Torres Strait Islander cultural Develop a list of key contacts for organising a Welcome to Country and maintaining Aug 2019 Office Administrator, Business
protocols, such as Welcome to respectful partnerships. Development Manager
Country and Acknowledgement
of Country, to ensure there is a Invite a Traditional Owner to provide a Welcome to Country at significant events, for events Jun 2021 Executive Business Partner
shared meaning such as Design Inn and conferences.

Include an Acknowledgement of Country at the commencement of all significant internal Jun 2019 Chief Executive Officer

and external meetings.

Encourage staff to include an Acknowledgement of Country at the commencement of Nov 2019 Chief Executive Officer
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meetings, where appropriate.

15



RESPECT

ACTION

Provide opportunities for Aboriginal
and Torres Strait Islander staff

to engage with their cultures

and communities by celebrating
NAIDOC Week

Visibly demonstrate respect for
Aboriginal and Torres Strait
Islander cultures in our workplace

Innovate Reconciliation Action Plan 2019-21

DELIVERABLE

Review HR policies and procedures to ensure there are no barriers to staff participating
in NAIDOC Week.

Provide support for all Aboriginal and Torres Strait Islander staff to participate with their
cultures and communities during NAIDOC Week.

Provide opportunities for all staff to participate in NAIDOC Week activities.

Contact our local NAIDOC Week Committee to discover events in our community.

Celebrate and recognise Aboriginal and Torres Strait Islander dates of significance. By sharing
details and purpose to all staff via our SHAPE intranet. Indigenous
Literacy Day (September) and National Close the Gap Day.

Guided by the local RAP Champion, each of SHAPE’s offices will determine the local events
to attend and plan their own suitable activities.

Display Aboriginal and Torres Strait Islander flags in head office.

Display the Aboriginal language map in each office.

TIMELINE

Jun 2019, 2021

Jul 2019, 2020

Jul 2019, 2020

Jul 2019, 2020

Jul 2019, 2020

Jul 2019, 2020

Jun 2019
Jun 2019

RESPONSIBILITY
Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Project Manager,
Building Cadet

Project Manager,
Building Cadet

Executive Business Partner

Executive Business Partner

Executive Business Partner

Executive Business Partner
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WE BELIEVE THAT OPPORTUNITY CAN CHANGE LIVES. WE WANT EVERY AUSTRALIAN TO HAVE A CHANCE TO
EXPERIENCE THE EMPOWERMENT THAT COMES FROM EDUCATIONAL AND VOCATIONAL PATHWAYS.

SHAPE’s operations span mainland Australia, giving it We will be proactive to ensure that Aboriginal and Torres Strait
unique reach and potential to be a genuine source and Islander peoples are encouraged to join us and are supported
promoter of opportunity for Aboriginal & Torres Strait as employees. We will also proactively build relationships with
Islander peoples through participation in our workforce and Aboriginal and Torres Strait Islander enterprises to source products
supply chain. and services that are relevant and useful to our business.
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OPPORTUNITIES

ACTION

Investigate opportunities to
improve and increase Aboriginal
and Torres Strait Islander
employment outcomes within
our workplace

Investigate Aboriginal and Torres
Strait Islander supplier diversity
within our organisation

Innovate Reconciliation Action Plan 2019-21

DELIVERABLE

Collect information on our current Aboriginal and Torres Strait Islander staff to inform
future employment opportunities.

Develop and implement an Aboriginal and Torres Strait Islander Employment and
Retention strategy.

Engage with existing Aboriginal and Torres Strait Islander staff to consult on employment
strategies, including professional development.

Advertise all vacancies in Aboriginal and Torres Strait Islander media.

Review HR and recruitment procedures and policies to ensure there are no barriers
to Aboriginal and Torres Strait Islander employees and future applicants participating
in our workplace.

Include in all job advertisements, ‘Aboriginal and Torres Strait Islander peoples are
encouraged to apply.’

Develop and maintain an internal database of suitable Aboriginal and Torres Strait Islander

businesses that our people can engage with who can support our project delivery.

|dentify partnership opportunities for Aboriginal and Torres Strait Islander businesses that can

provide long term sustainable solutions for our corporate procurement

Connect with potential Aboriginal and Torres Strait Islander businesses and partner with them

to ensure suitability and alignment with our business requirements.

Review and verify procurement policies and processes are inclusive of opportunities for
Aboriginal and Torres Strait Islander businesses.

Develop at least one commercial relationship with an Aboriginal and/or Torres Strait Islander

owned business.

Maintain Supply Nation Membership

TIMELINE

Oct 2019

Jul 2019

Dec 2019

Dec 2019

Dec 2019

Dec 2019

Aug 2019

Aug 2019

Aug 2019

Jun 2019

Jun 2019

Apr 2020

RESPONSIBILITY

Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Group Executive People,
Brand & Communications

Procurement Manager &
DLG SHAPE General Manager

Procurement Manager &
DLG SHAPE General Manager

Procurement Manager &
DLG SHAPE General Manager

Procurement Manager &
DLG SHAPE General Manager

Procurement Manager &
DLG SHAPE General Manager

Procurement Manager
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OPPORTUNITIES

DELIVERABLE

ACTION

Investigate capacity building
opportunities with the Aboriginal
and Torres Strait Islander
community

Investigate opportunities to support
Aboriginal and Torres Strait
Islander students
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Investigate opportunities to increase pro bono activities aligned to SHAPE charity month.

Connect with the Aboriginal and Torres Strait Islander communities where each of our
offices are located.

Investigate products from our operations and projects that can be repurposed and reused
by these communities.

Investigate community projects that our people could support.

Develop and implement Aboriginal and Torres Strait Islander employment pathways
(e.g. scholarships and/or internships).

Investigate internship and mentoring opportunities.

Support scholarships for Aboriginal and Torres Strait Islander students.

TIMELINE

Jun 2019

Jun 2019

Jun 2019

Jun 2019

Dec 2019

Feb 2020
Jun 2021

RESPONSIBILITY

Executive Business Partner,
Project Coordinator (NSW)

Executive Business Partner,
Project Coordinator (NSW)

Executive Business Partner,
Project Coordinator (NSW)

Executive Business Partner,
Project Coordinator (NSW)

Group Executive People,
Brand & Communications

Project Coordinator (NSW)

Group Executive People,
Brand & Communications

19



GOVERNANCE, TRACKING PROGRESS & REPORTING

ACTION

Report RAP achievements,
challenges and learnings to
Reconciliation Australia

Report RAP achievements,
challenges and learnings
internally and externally

Review, refresh and update RAP
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DELIVERABLE

e (Complete and submit the RAP Impact Measurement questionnaire
to Reconciliation Australia annually.

e |nvestigate participating in the RAP barometer
e Publicly report our RAP achievements, challenges and learnings.

e Provide annual update on RAP progress to SHAPE staff.

e Liaise with Reconciliation Australia to develop a new RAP based on learnings,
challenges and achievements.

e Send draft RAP to Reconciliation Australia for review and feedback

e Send draft RAP to Reconciliation Australia for formal endorsement

TIMELINE

Sep 2019, 2020

May 2020
Jun 2021
Sep 2019, 2020

Jan 2021

Feb 2021
Jun 2021

RESPONSIBILITY

Procurement Manager

Group Executive Strategy
Chief Executive Officer

Group Executive Strategy

Chief Executive Officer

Executive Business Partner

Executive Business Partner
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CONTACT DETAILS

KATE EVANS
GROUP EXECUTIVE PEOPLE, BRAND & COMMUNICATIONS
KATE.EVANS@SHAPE.COM AU
0421 993 601




