Making life EASIER for
infrastructure workers

Making life EASIER for
infrastructure workers

This book has been put together to give our
customers, suppliers, employees & business
partners an insight into why Jaybro opens
for business every morning.
We are excited to share this brief insight with
you as we continue to strive every day to
make life easier for infrastructure workers.
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OUR VISION
AND MISSION

Our Mission
To make life easier for
infrastructure workers.

Our Vision
To be the number one marketplace
for infrastructure workers.

How will we achieve this?
01 / 5% Price Beat Guarantee

03 / No backorders

By manufacturing or importing 80% of our own products and selling direct to the
trade,this cuts out the margin of a middle man and means lower prices for you. We
are the only supplier who is prepared to publish our prices and to demonstrate how
confident we are about our prices we guarantee to better any lower price by 5%!

By ‘selling what we stock and stocking what we sell, it enables us to keep a much
greater depth of stock than our competitors, this means 99.8% of orders are delivered
in full... the first time!

- DONE

02 / 4 hour delivery in metro areas
Using our own fleet of dedicated drivers in the metro areas we can deliver direct to
your site in just 4 hours (metro areas). Order between the hours of 7am and 5pm and
your order will be in your hands within four hours.

- DONE

04 / We are not all things to all people
We are incredibly focused on to servicing infrastructure workers. Our product range
and service offering is entirely focused on making their life easier.

- DONE

- DONE
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OUR CORE
VALUES
Our Core Values are the principles that
we use to guide us through our day to day
business. They play an integral role in
setting the high standards expected
for how we operate and interact both
as a business and as individuals.
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WOW customers with service

04

Challenge the status quo

+ We are obsessed with our customer, we love our business, and we love our job

+ We have an enterprising spirit, a growth mindset, and we never stop learning.

+ We are fast, accurate, and never keep customers in the dark

+ We embrace and drive change as it fuels our growth

+ We are entrepreneurial and always find ways to say
yes and Give Little Unexpected Extras (G.L.U.E)

+ We value ideas over hierarchy

02

Move fast to get results
+ We display urgency in all we do, and believe in “production then perfection”
+ We work in an environment that is safe, fast-paced results-driven, and exciting
+ We are energised and have a bias for action
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We care!
+ We are humble and emphasise team over self
+ We are invested in Jaybro and behave like it’s our
own business to help the bigger team win.
+ We care about each other and ensure everyone goes
home the way they came every day – We are family!

03

Keep it simple
+ We believe simplicity brings empowerment, and understand
that if it’s complicated it costs time and money
+ We don’t get caught up in the detail, and use the 80/20 rule
to focus on what is important
+ We use edge and good judgement to make decisions.
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The 4 pillars drive operations at Jaybro:
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JAYBRO OPERATING
MODEL(JOM)
The Jaybro Operating Model
consists for 4 key pillars.

1 Developing A-Players
2 Sales and Marketing Machine
3 Service Excellence
4 Acquire and Integrate

What are the 4 key metrics we measure?
+ EES – Employee Engagement Score = Wow Team
+ NPS – Net Promoter Score = Wow Customers
+ ADS – Average Daily Sales = Wow Results
+ EBITDA = Wow Shareholders

On-stage Value Propositions
(What our customers see)
+ 4 hour delivery
+ Customer-centric
+ Multi-category product portfolio
+ Stock what we sell & sell what we stock
+ 5% price beat guarantee

Back-stage Differentiators
(Behind the scenes)
+ Laser-like focus on key drivers

+ Employee profit share

+ Major cities focus

+ Centralised management

+ Price for profits

+ Sales & marketing machine

+ Open book management

+ Employee engagement
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01
Developing A-Players
Attract, train & maintain a team of A players who live the Jaybro Way
+ Safety First – before anything else!
+ Managing Talent with Core Values – we live and breathe our
Core Values & Purpose
+ Engaged Employees – We develop & grow an engaged team of A-Players,
by letting them know where they stand
+ Planning & Execution Rhythm – We have a laser-like focus on key drivers,
supported by a communication cadence
+ Learning Culture – We foster a growth mindset culture
and build connected Jaybro learners
+ Employee Profit Share with the Great Game of Business – We think & act like
owners, with open-book management, and share a stake in the outcomew

02
Sales & Marketing Machine
Continually refine our well-oiled marketing machine to attract,
maintain and grow our core of regular customers
+ Targeted Marketing to attract Pat’s, to get the right message to the
right contact, at the right time
+ Sales & Marketing Machine to target & grow our share of “Pat’s” spend
+ Pricing Policies to maximise margin across all transactions
+ Creating sticky customers by rewarding loyalty
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Service Excellence
Continually pursue excellence in customer service and distribution
to our target market to make doing business with Jaybro easier
+ Metric-driven culture of ‘Wow’ service is consistent & trained across all channels
+ Customer Sentiment is tracked, analysed, followed up and measured via globally
recognised Net Promoter Score
+ Supply Chain Proficiency ensures the first-mile distribution process supports our
no-backorder guarantee
+ Distribution excellence is achieved with a streamlined last mile delivery process,
designed to make life easier for infrastructure contractors
+ Inventory Rationalisation ensures we stock what we sell, and sell what we stock,
with a no-backorder guarantee owners, with open-book management, and share
a stake in the outcomew

04
Acquire & Integrate
Acquire and integrate businesses that fit our filter to propel our
growth in targeted regions or with additional products we can
sell to our existing customers
+ Strategic fit filtering to increase Enterprise Value
+ Value & Synergy realisation through integration mastery
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SUSTAINABILITY
& RESPONSIBLE
SOURCING
Reduce the amount of waste produced
Reuse our purpose as much as possible
Recycle items wherever possible

Ethical Sourcing

Source Countries

The Jaybro Group respects the fundamental human rights of all people and opposes
modern slavery in all its forms as defined under the Modern Slavery Act 2018 (the
Act). This includes serious exploitative practices such as human trafficking, slavery,
servitude, forced labour, debt bondage, forced marriage and the worst forms of child
labour. Modern slavery is a complex issue and all businesses are susceptible to modern
slavery risks which can often be hidden in their business operations and supply chains.

USA

China
India

Vietnam
Malaysia

Jaybro Group recognises the importance of its role in the global collaborative effort
to combat modern slavery and is committed to ensuring it has systems in place to
actively identify, manage, and review effectiveness of actions taken against modern
slavery risks to the business on an ongoing basis.

Australia

Vendor Relationships

Diversity Supply Chain

Dedicated Team Members

Future Focus

Transparency in our vendor relationships
is key to ensuring we uphold our ethical
sourcing policies. To ensure that we can
truly provide ethically sourced products to
our customers, we use a stringent supplier
verification and auditing process.

As a supplier to some of the country’s
biggest infrastructure projects, it’s critical
that we can guarantee continuity of supply
for our customers. Our product offering
combines both own-brand manufactured
goods and popular brands, sourced from
flexible supply chains in Australia, the US,
India, China, Malaysia and Vietnam.

Jaybro has an incredibly strong and
positive company culture that is
championed by our 270 team members
across Australia and New Zealand.

With both Australia and New Zealand
investing heavily in significant
infrastructure projects over the next
decade, Jaybro is uniquely positioned to
supply infrastructure contractors with the
equipment that will get these nationbuilding projects up and running quickly.

Jaybro Group recognises the importance of its role
in the global collaborative effort to combat modern
slavery and is committed to ensuring it has systems
in pace to actively identify, manage and review
effectiveness of actions taken against modern
slavery risks to the business on an ongoing basis.

Jaybro is a long time member of Supply Nation,
an organisation that connects the Indigenous
business sector with procurement teams to expand
and diversify their purchasing relationships.
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Reduce, Reuse, Recycle
Creating a green team
We put a strong focus on reducing waste and empowering our employees to make environmentally friendly choices.
From the office to the factory floor to our delivery trucks, we opt for the greenest possible choices across all our businesses.

Investment in our future
Running old, inefficient equipment is frustrating for our employees and drags our business down, so we invest heavily in
systems, machinery and software that help to future-proof our organisation. Automation, AI and wireless order fulfilment
systems are fully integrated into the Jaybro ecosystem to save time and create a better customer experience

Thinking outside the box
Looking at business processes with real interest and curiosity is part of our team’s zero-waste mindset. It is one of our core
values to challenge the status quo - and when we identify processes that waste resources like material or time, we review
them with a critical eye or find creative solutions to improve.

Recycling and material recovery
We’ve got a long-standing relationship with many resource recovery firms and have been recycling our raw materials for
decades. Steel and metals are never wasted, paper and plastics are meticulously sorted, and even excess concrete is not
wasted: this barrier by-product becomes 1 tonne ballast blocks for our customers

Processes and equipment designed to reduce manufacturing waste
We’re always looking for different ways to balance our business growth with responsible environmental choices.
Jaybro’s approach is to consider a ‘whole of lifecycle’ view and reduce waste at each point of a product’s journey.
In the manufacturer of concrete barriers, for example, excess wet concrete is not discarded. Instead, it is diverted into
the production of one-tonne concrete blocks. At the other end of the concrete barrier lifecycle, our buyback scheme
prevents perfectly useable products from being scrapped when a customer’s project ends.
In all our signage and banner printing operations, care is given to maximising usable space and eliminating waste.
And in the office, Jaybro is ahead of the curve in our industry, using a range of digital tools to manage workflows,
work collaboratively, disseminate information and communicate effectively – all without a scrap of paper being used.

Forward thinking: reducing waste is a team effort!
We employ over 270 employees in our organisation and these diverse minds contribute a wealth of great solutions.
Take our signage production hand, Luis Figueroa, for example. Luis noticed that when printing reflective signs
for customers, a significant quantity of reflective sheet was being scrapped. The printing press requires a certain
amount of material to pass through the print heads before applying the ink, and previously, this initial blank area
was cut and scrapped.
Inspired by our company-wide training in lean principles, Luis diverted the scrap material into making small
delineators for our guide posts, where only thin strips of the reflective sheet are needed.
Small savings like this happen every day right across our business, as our diverse and switched-on team look for
ways to cut down on waste in all our processes.

Managing waste streams with care
Single stream recycling is an important part of managing waste at Jaybro, but only after we consider reducing the
need for materials in the first place, and reusing products where possible. We’re diligent about recycling, and ensure
that when we can’t reuse materials, they are recycled cleanly.
Keeping our scrap steel, plastics, cardboard, printer cartridges and other recyclables uncontaminated by other
materials enables our waste management and materials reclaim partners to recycle these products efficiently.
Single use products are discouraged in favour of reusable & sustainable solutions, an approach that flows through
into all areas of our business.
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Move to healthier printing for a better today and tomorrow
Jaybro has implemented a healthier approach to signage printing with advantages
from the work zone to the on of finished prints. With waterbased HP Latex Inks,
we can help take care of the environment—and take care of business.

1
Based on a comparison of HP Latex Ink technology to competitors with leading market share as of December, 2013 and
analysis of published MSDS/SDSs and/or internal evaluation. Performance of specific attributes may vary by competitor
and ink technology/formulation.
2
Water-based HP Latex Inks are not classified as flammable or combustible liquids under the USDOT or international
transportation regulations. Testing per the Pensky-Martins Closed Cup method demonstrated flash point greater than 110° C.

Taking care in the print shop

Special ventilation equipment (air filtration) is not required to meet U.S. OSHA requirements. Special ventilation equipment
installation is at the discretion of the customer—see the Site Preparation Guide for details. Customers should consult state
and local requirements and regulations.

HP Latex printing have transformed our day-to-day operating environment. With
water-based HP Latex Inks, we can:

4
Nickel free demonstrated according to testing conducted for HP Latex Inks to achieve UL ECOLOGO® Certification.
UL ECOLOGO® Certification to UL 2801 demonstrates that an ink meets a range of stringent criteria related to human health
and environmental considerations (see ul.com/EL).

+ Simplify regulatory compliance

5

+ Create a safer,2 healthier workplace1

6

3

HP Latex Inks were tested for Hazardous Air Pollutants, as defined in the Clean Air Act, per U.S.
Environmental Protection Agency Method 311 (testing conducted in 2013) and none were detected.
EPEAT registered where applicable/supported. See epeat.net for registration status by country.

Printing supplies eligible for recycling vary by printer. Visit hp.com/recycle to see how to participate and for HP Planet Partners
program availability; program may not be available in your area. Where this program is not available, and for other consumables
not included in the program, consult your local waste authorities on appropriate disposal.
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+ Reduce shipping, storage, and disposal issues

HP Latex Inks provide many advantages over solvent-based inks:

UL ECOLOGO® Certification to UL 2801 demonstrates that an ink meets a range of stringent criteria related to human health
and environmental considerations (see ul.com/EL). HP is the only large format digital printing manufacturer with UL ECOLOGO®
Certification for latex printing as of January 2014.

+ No special ventilation is required3

9
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+ HP Latex Inks are non-flammable and non-combustible, nickel free
2

4

+ No hazard warning labels or Hazardous Air Pollutants (HAPs)5
+ HP Latex Ink prints are odorless, enabling placement in a range of sensitive display
environments from healthcare to restaurants
We’ve done the work of qualifying for and securing the certifications and
documentation that help you meet the requirements of environmentally
conscious brand owners and their print buyers respond to RFP requirements
with recognized certifications.
HP Latex Inks are:
+ UL ECOLOGO® Certified to meet a range of stringent human health criteria8
+ GREENGUARD GOLD Certified to standards for low chemical
emissions into indoor air9

GREENGUARD GOLD Certification to UL 2818 demonstrates that products are certified to GR
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SUPPORTING THE
COMMUNITY
Jaybro employees are passionate about
contributing to those in need. It feels great to
know we’re helping make a difference.

Jaybro assists emergency services
during once in 50 year floods

Jaybro donates to local youth
community in Blacktown, NSW

The 2021 floods in NSW hit our local community hard, with widespread damage to homes
and mass evacuations water levels continued to rise in the Western Sydney basin.

Established in the ’80s, Blacktown Youth Service Association (BYSA) is a youth-led
organisation that resources and empowers young people to create transformative change
in their lives and their communities. This dynamic and positive group, in conjunction with
Blacktown Workers Club and its various branches, worked to hold an outdoor cinema
fundraising event in early 2021.

Our attitude in times of crisis is to get stuck in and lend a hand, so we opened up our
Arndell Park warehouse on a Sunday and coordinated the donation of over 11,000
sandbags to the Penrith SES.
This once in 50-year rainfall event significantly damaged roads, homes and water
infrastructure across the Western Suburbs of Sydney. The Jaybro team offered priority
support to local councils and infrastructure customers to get their projects back up and
running and restore essential services for the community.

To pull this off safely and successfully, BYSA needed temporary fencing which was
donated by Jaybro. We also supplied colourful custom printed fence fabric banners to
promote the community group and its supporters and sponsors.
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A GREAT PLACE
TO WORK
In 2021, Jaybro was certified offically as a
Great Place to Work™. 90% of our team said
that Jaybro has a great workplace culture.

At Jaybro, we recognise that employees are key to the
success of an organisation.

CSIA’s 2017 Service Champions and Runner-up
Customer Service Team of the Year

In mid 2021, Jaybro will be launching its new Reconciliation Action Plan and Diversity
Action Plan to cement its commitment to an inclusive workplace.

2017 saw a record number of organisations nominated for awards, across a range
industries. Jaybro was recognised for our dedication to excellence, receiving the Service
Champions award and were honoured to come in runners-up for the Customer Service
Team of the year – Medium, at the 16th Annual Australian Service Excellence Awards,
held in Sydney in October 2017.

Jaybro has partnerd with MIGAS Apprentices and Trainees for over 15 years. Our trainee
program has seen over 50 trainees enter the business from diverse backgrounds and go
on to achieve a qualification and grown into leadership roles within the group.

Matt Taylor

QLD State Operations Manager
“I joined Jaybro in 2013 as a MIGAS trainee in the warehouse.
What I have enjoyed the most about the company is the
opportunities that I have been presented to grow in my career.
I was promoted early on to warehouse coordinator managing
the Brisbane warehouse and more recently as Jaybro has
grown and acquired more business, I have been promoted to
State Operations Manager, looking after three site locations in
Queensland and developing a team who started out just like I did.

Laurie Joyce and Gary Dunn accepted the award on the night. The Service Champions
Award was an exceptional acknowledgement for Jaybro, symbolising the commitment to
excellence and recognising our team’s dedication over the past 12 months on delivering
and maintaining the highest levels of customer service.
The Customer Service Institute of Australia (CSIA) was established in 1997, the nation’s
peak customer service body providing education, certification and recognition to
organisations and individuals in the field of service excellence. The goal of the CSIA is to
promote, develop and directly serve the needs of all Australians who work in customer
service – www.csia.com.au.

I would recommend Jaybro as a great place to work for
indigenous and non indigenous employees as Jaybro provides
everyone with an equal opportunity to advance in their careers
and provides on the job training to develop its people whilst
learning in an environment of supportive and friendly people.”

Marisa Aquasanta
MIGAS Warehouse Trainee
“As an employee at Jaybro, I appreciate being a part of a great
team and culture. I started out as MIGAS trainee fresh out of
school, and have completed my Certificate III in Warehousing
whilst working full time.
Regardless of my age, background or gender the Jaybro team
have supported me in achieving my qualification whilst
contributing to the success of the organisation and I can’t
wait to see where my career at Jaybro goes next.”
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EMPLOYEES
WITH PURPOSE
At Jaybro our team, think, act and feel like
business owners. Our team love the game of
business, celebrating our wins and looking
for ways to do things better everyday.

Team engagement is a critical metric at Jaybro. We collect
and manage employee feedback on a fortnighly basis using
a program called ‘Officevibe’
Officevibe provides a simple way to measure employee satisfaction and give us
actionable tips to help make our workplace more enjoyable. Officevibe is totally
anonymous so everyone in the team feels confident to share what they really think.

When asked what motivated the employees to
come to work (aside from money), the employees
responded with these comments.
+ Good fast paced atmosphere.

Think Act and Feel like Owners
+ At Jaybro we provide employees a stake in the outcome if we overachieve
our company financial targets, employees share a slice of our profits.

+ The culture and challenges from superiors.

What’s the #1 thing that makes you want to recommend Jaybro?

+ All challenges especially meeting and surpassing quarterly revised targets.

+ Good atmosphere, fast pace and supportive.

+ Clarity of expectations, work environment, benefits.
+ The flexibility and appreciation for the contribution done.
+ Expectations are clear. Matches my way of working - do things fast and get results.

What is one thing that Jaybro is doing well when it comes to the
values and the mission of the company?
+ We have a weekly meeting to discuss progress and bring forward new ideas for the
future. Values are very clearly defined followed closely as being essential to moving
forward in business.

+ They are very flexible when it comes to anything to do with employee needs.
Whether it’s start and finish times, lunch times, or holidays they take into account
our lifestyles and work with what works best for them.
+ Great culture.

What satisfies you the most about what Jaybro is offering
(challenge, clarity of expectations, resources, work
environment, benefits, ...)?
+ Challenges, training and then the recognition and feedback
when things are going well.
+ Ownership is key within my position.
+ Obtaining results which create excitement.
+ Sales are based around results and benefits are key to the hard work.

What are some things that Jaybro does well
to let you grow professionally?
+ Company focus is always changing, keeping things fresh and exciting.
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EMPLOYEE
TRAINING
Learning is in our DNA at Jaybro.
We want all our employees to be better
business people and grow themselves
and their careers at Jaybro..

We grow together -As Jaybro grows, our
people grow through opportunities, training,
development and internal promotion.
We want our team to think, act and feel like business owners
in playing the Great Game of Business. All our employees
complete financial literacy training and learn to understand
a Profit & Loss, Balance Sheet and Cash Flow Statement.

We build great leaders
Jaybro has a leadership development program and
emerging leaders program focused on building
leadership capability across Jaybro.

Our employees use our Jaybro
Learning Hub our online learning
centre for tailored learning pathways
and ongoing development.
Employees are provided online learning pathways
and select from a wide range of courses to manage
their own development requirements.
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OUR CULTURE
IN ACTION
We love playing the game of business
and winning at Jaybro and we have a
lot of fun along the way!

OUR EMPLOYEES
DESERVE A SAFE,
ENJOYABLE,
CHALLENGING
AND REWARDING
ATMOSPHERE...
SO THEY LOVE
COMING TO WORK
EVERY DAY.
Watch what makes
Jaybro a great
place to work!
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OUR TARGET
CUSTOMER...
MEET PAT
From end to end, our business has been built
from the ground up to serve Pat. Jaybro is
genuinely customer centric, every decision we
make we think about how this will affect Pat.

Pat doesn’t need hassles.
WHEN HE WANTS SOMETHING

HE WANTS IT
DONE RIGHT
AND
HE WANTS IT
DONE FAST
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The Net Promoter System® is a way of doing business.
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OUR NPS AND
WHAT IT MEANS
NPS or Net Promoter Score allows Jaybro
to measure and constantly improve
customer experience on a daily basis.
®

Every level of the organisation is focussed on quality customer relationships.
The link between customer loyalty and true sustainable organic growth
is well established.
After each transaction (but not more than once every 90 days) a survey is
sent to our customers asking two simple questions.

NPS® feedback is gather using a survey that’s asks
two simple questions;
How likely are you to
recommend Jaybro to a
friend or colleague on a
scale of 1-10?

What is the most
important reason for
your score?

Collecting and acting on customer feedback.
In real-time.

Competitive Comparison NPS® Scores
90
80

73

70

74.6

78

60

57

50
40

37

30

41

42

45

SCORE

30

9 - 10

20
10

7
0

-9

Partnering with Ask Nicely, Jaybro is able to measure and improve customer
experiences with an integrated NPS framework, that collects customer feedback,
engages with Jaybro employees and closes the loop on negative feedback by opening
the communication channels by understanding why the customer was not
satisfied with their experience.
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Promoters

These are individuals who have high levels of customer satisfaction and would
readily recommend Jaybro to others.

-7

-10
-20
Stanley
Black &
Decker

Honeywell

Amazon

United
Rentals

Grainger

HD Supply

Caterpillar

Aldi

Microsoft

Zappos

Bunnings

Jaybro

Pizza Hut

7-8

Passives

Individuals that are satisfied with Jaybro, but aren’t ecstatic.

0-6

Detractors

These people aren’t happy at all. They may say negative things about Jaybro and
cause others to see us in a negative light.
The qualitative feedback provided, in the form of a comment, also gives you a
chance to learn exactly what’s keeping customers unhappy and therefore what
changes needed to be made.
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WHAT OUR
CUSTOMERS SAY
Having customers give us honest assessments
on how we perform as a business is invaluable.

We had a recent bulk order of Hammers Workforce branded polos
that did not go to plan. There was a mix up with our ticket being
lost and our delivery delayed. We were not notified of this situation
until two days out from a large event already locked in & polos
were expected to be show cased and issued. We were extremely
disappointed. However, in situations like this, a service provider/
supplier has the opportunity to shine & that Jaybro did!

Items ordered were dispatched in a timely fashion.
Emails of order received and dispatched was received
without any delay. Items received well packaged and
without incident. So all in all a big thank you for the
excellent service by the team at Jaybro.
Will definitely be back.
Joy Simi, Auckland (NZ)

Well done to Wendy and the team for getting the 150 polos pushed
through production & on an overnight truck that then needed to
be intercepted in order to get our polos to Bris warehouse 1 hour
into our event on Friday afternoon. Wendy , you went above and
beyond well and truely - Taking “consider it done” to the next level.
Thank you from the Hammers Team

Really great service.
Online chat and text
feature was easy and
worked very well. Rebecca
had the items delivered
the next day. Highly
recommended. Thanks.

Kolo Hamala, Aspley QLD

The mirrors were ordered and delivered on
the same day, within a couple of hours.

Cassey Sherry, Brisane QLD

The sales person who assisted me in
locating older orders of ours so we could
order the correct mirrors was so helpful
and extremely kind. The driver that
delivered the mirrors was as great as the
sales assistant. Awesome experience all
round. Thank you!

FRIENDLY HELPFUL - you presented a solution
that was easy to proceed with, rather than give
me facts that I still had questions about. Your
offer to deliver made it sooo easy to choose.

George Seirlis, Wollert VIC

Thanks guys.

Matthew was great to deal
with. This was a new area
for us and I was unsure of
what would work. Matthew
researched a product and
provided any details that
we required for the project.
He was patient as it took a
while to get a confirmation
of the order from our
customer.
Shane Diener, Kapunda SA

Watch what our
customers have
said about us!

Royce, Wakerley QLD
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Why do we do this?
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+ We believe in building and rewarding our loyal customers
so we’ve created Jaybro Club Rewards to reward them.
+ Customers are set a target to hit and can start redeeming
cash in the form of gift cards when the target is hit.

JAYBRO CLUB
REWARDS

+ Since launching at the start of 2021 by invite online,
over 15% of Pat’s have joined the program.

A loyalty program set up to reward
customers for their ongoing and
growing spend with Jaybro.

DASHBOARD

WELCOME
TO JAYBRO CLUB REWARDS
IT’S A NO BRAINER
Reach your sales target to unlock rewards.

Current Jaybro Club Rewards Promotion
Welcome back

John

Calculate how much you can earn by entering your total
estimated Jaybro purchases below.

Your Current Quarterly Earnings

$600

Your Spend Estimate

Potential Reward

$1,250

PROFILE

01. Calculate how much to can earn

02. Keep track of your spending

03. Hit your target and be rewarded

How does it work?
+ Each quarter customers will
receive a spend target to hit
to start earning rewards.

+ Customers can track their spend
with Jaybro each week via the
tracking tool in club rewards.

+ Once this target is hit, a percentage
of their spend can be claimed
as a gift card.

+ Rewards will be calculated and
distributed to the customer email
address in their profile at the
end of each quarter.

+ Rewards are paid out at the end of each
quarter. Customers will receive
a Flexi eGift Card based on target
being met or surpassed.
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EXECUTIVE
LEADERSHIP TEAM
See the leaders who are invested in Jaybro to
make life easier for infrastructure contractors.

Jeremy Joyce
CEO
+ Jeremy Joyce is the CEO of Jaybro, having been
involved in the business since its inception over 20
years ago. In his role, Jeremy sets the strategy for
the business and works with the management team
to deliver on growth.

Paul Christie

Craig Higgins

Luke Keller

Executive Director

Chief Financial Officer

Group Commercial Development Officer

+ Paul Christie is the Executive Director for
Jaybro. In 2015 Paul acquired the Delnorth business
and has since led its growth to where it is today.
In 2021, he joined the Jaybro Group following the
acquisition of Delnorth.

+ Craig Higgins is the Chief Financial Officer for
Jaybro. Craig brings extensive experience in
corporate finance advisory, investments,
strategic and operational management,
and mergers and acquisitions.

+ Luke was appointed as Group Corporate
Development Officer in October 2020 and leads
Jaybro Group M&A, integration and strategic
initiatives. Luke’s role is focused on streamlining the
M&A and integration process at Jaybro Group.

Paul’s values and business principles are so closely
aligned to those that Jaybro has built upon, you
would think Paul has been part of the Jaybro
leadership team since we began.

In his career, Craig has achieved an ACA (AU & NZ)
and a BMS, and has served as a director of ASX
listed companies.

Since joining the business he has completed 4
successful acquisitions including Cadia Group,
Polyfabrics, Hydro Construction Products
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Alison Passey

Michael Liebmann

Ben Nightingale

Group Human Resources Manager

Sales Manager

Chief Operating Officer

+ Alison was appointed Group Human Resources
Manager in June 2019.Alison is passionate
about aligning HR strategy to support business
objectives though building leadership
capability and engaged teams.

+ Michael is a passionate sales leader who
joined Jaybro in 2018 bringing with him extensive
experience in sales and sales management
across a variety of businesses and industries
including construction, hire, wholesale IT
distribution and software sales.

+ Ben joined Jaybro in 2014 as Customer Service
Manager, acceding the COO position in 2015. During
his tenure, Ben has displayed his forte in operational
excellence and supply chain management,
developing a comprehensive distribution network
and coaching a team of A-players, to achieve
Jaybro’s service commitments.

Michael leads the sales organisation in developing
and executing the Sales Strategy across the Group

Ben also conducted a short stint as Head of
Integrations & Corporate Projects, coordinating
the M&A function of the business.

Rebecca Meli

Louis McCorkell

Group IT Manager

Marketing Manager

+ Rebecca joined Jaybro Group in November in
2020 she looks after and leads Jaybro Group
Data and Technology team.

+ Louis McCorkell is the Group Marketing Manager
at Jaybro, having been with the company since
2014. Louis is responsible for the planning and
execution of marketing activities across all
channels, working closely with the sales
team to support growth initiates in each
of the product categories.

Rebecca is an generic IT professional that
comes with 16 years of industry experience, she
is strong leader, passionate about growth and
always wanting to take the company to the next
level when it comes to IT. She is an innovator,
doer and change driver.
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KEY
MILESTONES
Just over 25 years ago, Jaybro embarked
on a Journey dedicated to making life
easier for construction contractors.

From humble beginnings to market
leader in twenty five short years.
+ With over 25 years of history, the business has established a reputation in
the infrastructure consumables sector that has made it synonymous with
quality, reliability and first class customer service.
+ Since the establishment of the Brisbane branch in 2010 (the first site
outside of Sydney), the management of Jaybro have built the business
through both organic and inorganic growth.
+ The introduction of world class systems, processes, people and a
number of initiatives has made Jaybro a market leading infrastructure
consumables supplier in Australia.

1996

2012

Jaybro founded in Sydney

Acquired At-Site Supplies
+ 100% NSW.
+ Similar sales strategy.
+ Targets builders market.

Rebranded

2014

2015

2016

2017

Acquired RMS Road Signs

Roll-out new ERP System

Acquired Fortress Fencing

Founded Perth Branch

+ 90% NSW.
+ 10% QLD.
+ Offers road signs and road
safety products to local
councils.

Acquired Civiquip

+ National (sister company).
+ Offers temporary fencing,
crowd barriers, waterfilled
barriers and road barriers.

CHAMP Private Equity

2021

2020

2019

2018

Acquired Delnorth & ACP

Acquired Cadia Group

Acquired
Global Synthetics

Acquired Defender Safety

Acquired
Polyfabrics Australia
Acquired Hydro
Construction Products

+ 100% VIC.
+ To enter Victorian market.
+ Offer similar product range.

Acquired DBF Tools

+ December 2017 – CHAMP
Private Equity invest in Jaybro
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NATIONAL
FOOTPRINT
Our business has expanded over the
past 25 years with 8 major branches
across Australia & New Zealand.

Australia

New Zealand

Sydney (Head Office)

Auckland

+ 29 Penelope Crescent Arndell Park NSW 2148

+ 8-10 Hannigan Drive St Johns Auckland 1072

Brisbane

Christchurch

+ 71 Lavarack Avenue Eagle Farm QLD 4009

+ 2 Kennaway Road Woolston Christchurch 8023

Melbourne
+ Building A 1-7 Cyanamid Street Laverton North VIC 3175

Newcastle
+ 100 Glenwood Drive Thornton NSW 2322
+ 63 Bonville Avenue Thornton NSW 2322

Adelaide
+ U1/17 Ceafield Road, Para Hills West, SA, 5096

Perth
+ 6 Riversdale Rd, Welshpool WA 6106
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